
P a y r o l l  i s  a  c r i t i c a l  f u n c t i o n  w i t h i n  a l l  b u s i n e s s e s  a n d  p l a y s
a  c r u c i a l  r o l e  i n  e n s u r i n g  s m o o t h  o p e r a t i o n s  w i t h i n
w o r k f o r c e s  a n d  c o n t r i b u t i n g  t o  o v e r a l l  b u s i n e s s  s u c c e s s .  

I t  m u s t  o b s e r v e  c o m p l e x  a n d  w i d e - r a n g i n g  r e g u l a t o r y
c o m p l i a n c e  w h i l e  e n s u r i n g  e m p l o y e e  s a t i s f a c t i o n .  I n v e s t i n g
i n  r o b u s t  s y s t e m s  a n d  p r o c e s s e s  i s  e s s e n t i a l  f o r  b u s i n e s s e s
t o  g r o w  a n d  a c h i e v e  l o n g - t e r m  s u c c e s s .

I m p l e m e n t i n g  a  s o l i d  p a y r o l l  f u n c t i o n  a n d  a p p r a i s i n g  p a y r o l l
i n i t i a t i v e s  c o u l d  b r i n g  s t r a t e g i c ,  o p e r a t i o n a l  a n d  f i n a n c i a l
b e n e f i t s  t o  b u s i n e s s e s .

W e  w i l l  a l s o  l o o k  a t  t h e  c h a n g i n g  f a c e  o f  p a y r o l l ,  h o w  t h e
e m p l o y e e  e x p e r i e n c e  i s  b e c o m i n g  m o r e  i m p o r t a n t  a n d  t h e
b e n e f i t s  o f  i n v e s t i n g  i n  p e o p l e  a n d  p r o c e s s e s .

K e y  c o n s i d e r a t i o n s :

P a y r o l l  –  g e t t i n g  i t  r i g h t
T e c h n o l o g y  –  a u t o m a t i o n  &  i n t e g r a t i o n
R e w a r d  &  r e c o g n i t i o n
P o l i c i e s  &  p r o c e d u r e s
F i n a n c i a l  w e l l - b e i n g
F u t u r e p r o o f i n g

FOUNDATIONS FOR PAYROLL SUCCESS

Meet the Expert 
Diane joined CavanaghKelly in 2020 and is our Payroll Manager.
She is an experienced and trusted payroll professional who has
developed extensive knowledge in payroll compliance over the
various roles she has held in payroll and tax. Diane is passionate
about payroll and has led the implementation of new specialist
payroll software in Cavanaghkelly and continues to work with
various business stakeholders to further drive efficiencies in
payroll and finance. 
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