CavanaghKelly”

FOUNDATIONS FOR PAYROLL SUCCESS

Payroll is a critical function within all businesses and plays
a crucial role in ensuring smooth operations within
workforces and contributing to overall business success.

It must observe complex and wide-ranging regulatory
compliance while ensuring employee satisfaction. Investing
in robust systems and processes is essential for businesses
to grow and achieve long-term success.

Implementing a solid payroll function and appraising payroll
initiatives could bring strategic, operational and financial
benefits to businesses.

We will also look at the changing face of payroll, how the
employee experience is becoming more important and the
benefits of investing in people and processes.

Key considerations:

e Payroll - getting it right

e Technology - automation & integration
e Reward & recognition

e Policies & procedures

e Financial well-being

e Futureproofing

N . Meet the Expert

Diane joined CavanaghKelly in 2020 and is our Payroll Manager.
She is an experienced and trusted payroll professional who has
developed extensive knowledge in payroll compliance over the
various roles she has held in payroll and tax. Diane is passionate
about payroll and has led the implementation of new specialist

payroll software in Cavanaghkelly and continues to work with
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